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THIS AGREEMENT IS MADE BY AND BETWEEN THE STATE OF VERMONT (hereinafter referred
to as either the “Employer” or the “State”) and the THE VERMONT TROOPERS’ ASSOCIATION, INC.
(herein after referred to as the “VTA” or “Union”).

PREAMBLE

WHEREAS the Legislature of the State of Vermont enacted legislation providing for collective
bargaining between the State of Vermont and its employees, and

WHEREAS it is the intent of the parties to promote the efficient administration of State service; to
provide for the wellbeing of employees; and to maintain high standards of work performance in behalf
of the public, and

WHEREAS during the life of this Agreement, the parties agree that neither the State nor the
Association will request the Legislature to pass legislation which alters or nullifies any provision of this
Agreement,

NOW, THEREFORE, the parties to this Agreement, in consideration of the mutual covenants herein
set forth, agree as follows:

ARTICLE 1
VTA RECOGNITION

The State of Vermont recognizes the Vermont Troopers’ Association, Inc. as the exclusive
representative of all sworn Vermont State Police Officers below the rank of Lieutenant.
1. The State shall notify VTA of all changes in designations and designations of newly created
positions.
2. During the life of this Agreement, the State will not designate an incumbent employee into the
Supervisory Bargaining Unit of the Vermont State Employees Association, Inc. unless there has been a
change of duties.
3. Fifteen (15) days before notifying an affected employee, the State, shall under separate cover, malil
to VTA a copy of the form denoting a change in Bargaining Unit Designation. The State will include in
the notice to VTA documents used to make the determination such as organization charts (or class
specifications if not previously provided) in the following instances:

(a) New classes created and designated as Managerial, Confidential, or Supervisory; or

(b) Filled positions whose designation changes without a change in classification. At VTA’s request,

the State will meet to discuss any such designation.
4. Employees whose designation changes for reasons other than a reclassification will be notified with
a brief explanation of the decision and a statement of the employee’s right to appeal the designation to
the Vermont Labor Relations Board. The “Change in Unit Designation” shall state explicitly both the old
and new designations.
5. The memorandum of agreement regarding the contract rights of Employees during Original
Probationary Periods shall be incorporated as an Appendix to this Agreement.

ARTICLE 2
MANAGEMENT RIGHTS

1. Subject to law, rules and regulations, including, for example, 3 V.S.A. 311(a)(10) and 3 V.S.A.
327(a), and subject to terms set forth in this Agreement, nothing in this Agreement shall be construed to
interfere with the right of the Employer to carry out the statutory mandate and goals of the agency, to
restrict the State in its reserved and retained lawful and customary management rights, powers and
prerogatives, including the right to utilize personnel, methods and means in the most appropriate
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manner possible; and with the approval of the Governor, take whatever action may be necessary to

carry out the mission of the agency in an emergency situation. The statutory references in this

paragraph are illustrative and do not confer the right to arbitrate their substantive terms.

2. Consistent with statutory authority the State may contract out work as provided in paragraph 3 of

this Article and may discontinue services or programs, in whole or in part. As a result of such

discontinuance a permanent status employee who is laid off shall have reduction in force rights under
the Reduction In Force Article.

3. (@) No classified employee will be laid off as a result of contracting out except as provided in Title 3,
Chapter 14, Vermont Statutes Annotated. Prior to any such lay off or other job elimination under this
paragraph the VTA will be notified and given an opportunity to discuss alternatives. A permanent
status employee who, as a result of contracting out, loses his/her job will be deemed to have been
reduced in force under the Reduction In Force Atrticle.

(b) When a State agency contemplates contracting out bargaining unit work and publishes a formal
request for proposal, a concurrent notice of such publication will be sent to the VTA Director and the
Department of Human Resources. Upon request, VTA shall be permitted to inspect the RFP
specifications.

(c) Notice to VTA: The notice of publication of an RFP, that may result in the layoff of State
employee(s), shall serve as notice to VTA of intent to contract out and shall give VTA the
opportunity to discuss alternatives. Such notice must be sent at least thirty-five (35) days before the
effective date of any Reduction in Force (RIF) and at least five (5) days before any employee is
officially notified of layoff. The period for discussing alternatives may begin at VTA's request
following receipt of notice of publication, and shall overlap the period for discussing alternatives
under the RIF Article and shall terminate at the same time as the end of the discussion period under
the RIF Article.

4. The Employer may determine that a reduction in force is necessary due to lack of work or otherwise
pursuant to management rights.
5. The parties will negotiate as required by law over any dispute arising under paragraph 1, provided
said condition of employment is a mandatory bargaining subject. The parties shall meet within ten (10)
days (unless mutually agreed to extend) after a request for negotiations by either party and thereafter
on a regular basis. At the end of a forty-five (45) calendar day period, which shall commence with the
beginning of negotiations, the State may implement any proposed change or new condition of
employment, whether or not the parties will have bargained to genuine impasse. The VTA shall retain
all statutory impasse procedure rights as may be lawfully available to VTA during the life of this
Agreement except as otherwise provided in the Employee Workweek/Work Location/Work Shift Article.
With respect to any dispute under paragraphs 2, 3, and 4, the parties agree that they have fully
bargained and any disputes thereunder will be processed according to the grievance procedure.
6. A dispute whether contracting out is consistent with statutory authority shall be processed initially
through the grievance procedure. If the grievance remains unresolved at Step Ill, to the extent it
involves contract issues other than consistency of contracting out with statutory authority, such
grievance shall be submitted to the VLRB at Step IV. However, the issue of whether contracting out is
consistent with statutory authority shall not be appealable to the VLRB at Step IV but may be litigated in
court. In any such court action, the State agrees not to raise as an objection or defense the failure of
the VTA to appeal that issue to VLRB or to exhaust VLRB procedures prior to commencing such court
action.

ARTICLE 3
VTA RIGHTS

1. The Employer shall not enter into any consultations, agreements, or informal discussions regarding

employment relations matters with any other organization or individual purporting to represent any
group of employees, and must not engage in any type of conduct which would imply recognition of any
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organization, group, or individual other than the VTA as a representative of the employees in this
bargaining unit. This is not intended to supersede the provisions of 3 V.S.A. Ch. 27, 941(j).
2. VTA Executive Board members or Station Representatives shall be allowed to visit any State Police
facility, worksite, or office in their designated areas of responsibility for the purpose of receiving or
investigating grievances or complaints.
3. VTA TIME OFF Subject to the efficient conduct of State business, which shall prevail in any
instance of conflict, permission for reasonable time off during normal working hours without loss of pay
and without charge to accrued benefits shall not be unreasonably withheld. The VTA shall provide
written notice of the meeting and date to the Department of Human Resources, for those meetings
outlined in subsections (a)—(h) below, with as much notice as possible. Subject to the foregoing, time
off shall be granted in the following instances to:
(&) Members of the VTA Executive Board to attend twelve (12) regular Executive Board meetings
and up to two (2) special Executive Board meetings a yeatr;
(b) Members of the VTA Board of Directors for attendance at any of the four (4) regular Board
meetings per year. The State may grant permission for attendance at not more than one (1)
additional special meeting;

(c) To the treasurer of the VTA to conduct treasury business, not to exceed five (5) hours per
month. Such time off shall apply if the treasurer is a Station Representative and is credited towards
the Station Representative’s time off;

(d) To representatives of the VTA to attend meetings of the VTA’s national affiliate, not to exceed
an aggregate of two hundred forty (240) hours per fiscal year. No one representative may utilize
more than one hundred (120) hours of this time per fiscal year.

(e) VTA President, up to one hundred thirty-five (135) hours per year, subject to the operating
needs of the department for conduct of unit Labor Relations/Contract Administration business;

(f) Members of VTA committees will be permitted to attend ten (10) meetings per year;

(g) Station Representatives or Executive Board members for the processing and handling of
complaints and grievances, including necessary appearances at all steps of the grievance
procedure; up to one hundred (100) hours per Station Representatives or Executive Board
members per year shall be considered a reasonable time for processing and handling of complaints
and grievances, and may be extended by mutual agreement in any instance;

Up to twelve (12) Station Representatives (one (1) for each Station and one (1) for
headquarters). An additional Station Representatives shall be allowed for each new barracks which
opens during the life of this Agreement;

An employee will not be permitted more than a total of two hundred forty (240) hours, three

hundred (300) for the VTA President, time off in any fiscal year under paragraphs 3, subsections
(a)-(9)-
(h) Members of the bargaining committee who are assigned second or third shift shall be excused
from their shift on an hour for hour basis, on any day when time off under this section is granted, in
their capacity as a member of the team. The Department may elect for a period of time during
contract talks to assign the employee to first shift.

Except in the instance of conflicting State business, the State shall make a reasonable effort to
assist employees on non-standard work weeks, who are scheduled for bargaining meetings with the
State, by accommodating a request by the employee to readjust his/her schedule in order to
preserve days off. Normally, the rescheduling will take place within the same pay period, with no
guarantee of back-to-back days off when rescheduling occurs. The State shall not compel the
employee to work more than a regular shift as part of the rescheduling, unless by mutual agreement
of the employee and supervisor. Any such rescheduling shall be for a full workday off, unless by
mutual agreement of the employee and supervisor. VTA reserves the right to cancel the meeting
when the absence of a team member results from inability to reschedule. VTA agrees to hold the
State harmless from VTA grievances relating to any complaint(s) due to rescheduling of a team
member.

(i) Members of Labor Management Committees for meetings scheduled by the State and VTA;
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() Any of the above for the purpose of attending training sessions approved in advance by the

Department of Human Resources. Approval shall not be unreasonably withheld;

In any such instances, under this Section, such employees shall coordinate their absences from
work to minimize the adverse impact on the efficient conduct of State business and in all cases must
secure advance permission from appropriate supervisors and shall give the State as much prior notice
of any such meetings as possible, including concurrent written notice to Department Heads when VTA
sends a notice of meetings to its own representatives. “VTA business” as referred to in this Article
involves the institutional role of the VTA as required by current law in dealing with the State.

4. The State will include in its package of written information for new employees a VTA informational
brochure, provided by the VTA, identifying it as the exclusive bargaining agent. Not later than two (2)
weeks after entry into the bargaining unit, the State will provide each employee with a copy of the
informational brochure and the applicable collective bargaining agreement within two (2) weeks, or for
departments which do not have a pre-existing informational packet system, at the time payroll
deduction and tax forms are given to the employee to be filled out.

5. The State shall provide the VTA with sufficient space on all State bulletin boards generally
accessible to employees for the purpose of posting VTA information.

6. Union organizing activity will not be conducted on State premises during scheduled work time,
excluding all authorized breaks and meal periods.

7. If space is readily available on the premises, the employer shall provide places where VTA staff,
representatives, and/or VTA Station Representatives and Executive Board members can confer
privately during working hours with employees regarding any complaints or grievances they may have.
Such places shall be within the VTA steward’s designated area of responsibility. The State shall provide
space for VTA meetings during non-duty hours when these meetings do not conflict with established
plans of the State. The VTA must request the use of this space through the appropriate appointing
authority as far in advance of the anticipated meeting as is practical. For securing space to conduct
VTA elections, polling space shall be requested at least two (2) weeks in advance.

8. The VTA President or his or her representative shall be allowed to visit any State Police facility,
office or work location during working hours for the purpose of conducting VTA business or
investigating an employee complaint or grievance, provided that permission is obtained in advance
from the appropriate managers, if available, and provided that such meetings do not adversely affect
the efficient conduct of State business. Permission shall not be unreasonably withheld.

9. A VTA Station Representatives and Executive Board members, and/or a VTA staff representative
may be permitted to attend any meeting held by an agency, department or worksite when permission is
granted by the appropriate supervisors.

10. VTA shall have exclusive payroll deduction of membership dues. Dues, to include any VTA
approved insurance program premiums, shall be deducted on each payday from each bargaining unit
employee who has designated VTA as their representative. The amount of dues to be deducted will be
certified by the VTA to the Payroll Division.

ARTICLE 4
NO STRIKE CLAUSE

During the life of this Agreement, the VTA and employees covered by this Agreement will not
engage in any strike. The State acknowledges its obligation to refrain from any form of discrimination,
reprisal or retaliation which is based on union activity, in violation of State Law.



ARTICLE 5
NO DISCRIMINATION OR HARASSMENT;
and AFFIRMATIVE ACTION

1. NO DISCRIMINATION, INTIMIDATION OR HARASSMENT:

In order to achieve work relationships among employees, supervisors and managers at every level
which are free of any form of discrimination, neither party shall discriminate against, nor harass any
employee because of race, color, religion, creed, ancestry, sex, marital status, age, national origin,
handicap, sexual orientation, membership or non-membership in the VTA, filing a complaint or
grievance, or any other factor for which discrimination is prohibited by law.

2. AFFIRMATIVE ACTION PROGRAMS:

It shall be a goal and an objective of the State to develop and implement positive and aggressive
affirmative action programs to redress the effects of any discrimination and to prevent future
discrimination in personnel actions which affect bargaining unit personnel. The VTA shall furnish input
in the development of such programs.

3. ENFORCEMENT RESPONSIBILITIES:

(a) By the Employer - The State acknowledges its duty to practice good faith implementation of the
goals contained in this Article. The employer further acknowledges its duty to inform employees of
their obligation not to discriminate, intimidate or harass employees under applicable law, policy or
this Agreement, and of their obligation to adhere to any affirmative action plan or program that may
be developed under applicable law or this Agreement. The employer will notify employees,
supervisors or managers at every level that any person who by action or condonation, subjects
another employee to harassment in the form of uninvited physical or verbal attention, insults or
jokes based upon a factor for which discrimination is prohibited by law, or who invites or provokes
such conduct, shall be subject to appropriate discipline.

(b) By the VTA

(1) The VTA acknowledges its obligation to inform its members, officers, and agents of their
obligations to abide by the laws, regulations and policies which prohibit discrimination,
intimidation, or harassment.

(2) The VTA further acknowledges its obligation to train its officers, agents and stewards to be
sensitive to the requirements of this Article.

ARTICLE 6
EXCHANGE OF INFORMATION

1. The Department of Human Resources shall furnish the VTA with the records and documents
specified in this section as they become available unless the State discontinues their compilation:

(a) One (1) copy of each new or revised job specification;
(b) One (1) copy of each Agency of Administration bulletin;
(c) Lists of new employees, separations, transfers, position reallocations, reassignments, and
promotions on the condition that the VTA provide necessary clerical assistance to extract this
information from Department of Human Resources records.
(d) On a one (1) time basis, single copies of all forms currently in use by the Department of Human
Resources to maintain records, implement policies, and furnish information to management and
supervisory personnel; on a continuing basis, single copies of any new forms designed to serve
these purposes.
2. The VTA shall furnish the Department of Human Resources with the following information and
documents, and amendments or changes to these documents as they become available:
(@) A list of the VTA’s officers, Executive Board, Board of Directors, and standing committee
members.



(b) A list of the VTA’s Station Representative’s, the Station Representative’s places of employment

and designated areas of responsibility;
3. Upon request by the VTA, information which the State is required to furnish under this Article which
can be made available in a computer-tape or other machine-readable format shall be furnished in such
format to the VTA providing, however, that such request would not result in more than a negligible cost
differential relative to hard copy.
4. The State will also provide such additional information as is reasonably necessary to serve the
needs of the VTA as exclusive bargaining agent and which is neither confidential nor privileged under
law. Access to such additional information shall not be unreasonably denied. Failure to provide
information as required under this Article may be grieved through the grievance procedure to the
Vermont Labor Relations Board; provided, however, the VTA agrees that it will not pursue under this
Agreement or under 1 V.S.A., Sections 315 to 320, disclosure of a document which the State asserts in
good faith is a privileged matter of labor relations policy as, for example, a strike contingency plan.

ARTICLE 7
LABOR MANAGEMENT COMMITTEE

1. Except as otherwise provided by law, a Departmental labor/management committee consisting of
the Commissioner and/or designee(s) and representatives of the VTA shall be established and shall
meet quarterly for the purpose of discussing departmental rules and other professional matters of
mutual concern.

2. Employee representation on the labor/management committee may consist of up to seven (7) unit
members at not more than two (2) meetings per year; otherwise, not more than four (4) members.
Participation at a labor/management meeting may be expanded upon agreement of the parties to
include a State Police member from the Supervisory Unit selected by the members of that Unit when
the subjects to be discussed encompass department-wide matters.

3. Agreements which result from labor-management discussions shall not produce any modifications
to the collective bargaining agreement unless signed off by the VTA’s Director(s) and the Secretary of
Administration. Participation in labor-management discussions shall not be construed as a waiver of
the right of access to the collective bargaining process over mandatory subjects for collective
bargaining.

4. The Human Resources Department will, during the life of this Agreement, meet at the request of the
VTA to further study and discuss what, if any, adoption benefits might be appropriate as future fringe
benefits under a successor agreement.

5. Concerns and issues held by VTA concerning the ADA/ADAAA and the State’s Reasonable
Accommodation policy may be presented to the statewide labor-management committee.

ARTICLE 8
CHILD CARE AND ELDER CARE

1. The State Child-Elder Care Committee, shall continue to monitor existing child and elder care
programs, recommend the expenditure of funds committed to it under this article, and investigate other
options for providing child care and elder care services to all State employees regardless of bargaining
unit status. The Committee may recommend, to the Secretary of Administration, the expenditure of
funds committed to it under this Article. The committee shall concentrate efforts to develop programs in
geographic locations not currently serviced by an existing program.

2. The Department of Human Resources shall be responsible for providing administrative/clerical
support for the Committee and shall be authorized to expend funds allocated under this Article at a
level equal to the amount authorized, on average, for administrative/ clerical support services to the
committee over the past three (3) fiscal years.



3. No program shall receive funding for more than two (2) consecutive fiscal years, except with the
express approval of the Secretary of Administration.

4. During the life of this Agreement the State will allocate one hundred and fifteen thousand dollars
($115,000) per fiscal year.

5. The parties agree that the State shall have the right to use State Health Insurance Plan funds to
cover the administrative costs of operating the medical and dependent care flexible spending account
programs.

ARTICLE 9
EMPLOYEE ASSISTANCE PROGRAM

The State will develop and maintain an Employee Assistance Program and will meet and confer
with VTA prior to implementing in the Departments and Agencies. VTA recognizes the value of
employee assistance and will assist in developing the program and encourage troubled employees to
participate in an effort to avoid the necessity for discipline or corrective action because of impaired work
performance. Employees participating in the Employee Assistance Program will be assured of strict
confidentiality.

TOTAL WELLNESS PROGRAM: The Department of Public Safety shall create a unit within the
Department for the purpose of developing health programs to address issues related to employee
health stress. At least one (1) current employee of the VTA will be a member of this unit.

Effective January 1, 1995, the State will allocate up to thirty thousand dollars ($30,000) for the
purpose of retaining suitable mental health services for Department employees. Implementation of this
program may be an appropriate subject for discussion by the Department Labor-Management
Committee.

ARTICLE 10
RESERVED FOR FUTURE USE

TO AVOID RENUMBERING ALL SUBSEQUENT ARTICLES, ARTICLE 10 IS RESERVED FOR
FUTURE USE

ARTICLE 11
EMPLOYEE PERSONNEL RECORDS

1. Except for pre-employment documents as may be maintained at the Human Resources
Department, an employee’s official personnel file is that file maintained by an employee’s agency or
department and shall accompany the employee to his or her new agency in case of permanent transfer.
The employing agency or department shall inform the employee where his or her official personnel file
is being maintained.

2. With the exception of material that is confidential or privileged under law, an employee will be
allowed access to his/her official personnel file during normal working hours. Subject to the exception
stated above, copies of all documents and materials placed in an employee’s official personnel file after
July 1, 1986, are to be given, on a one (1) time basis, to the employee at no cost to the employee.
Additional copies will be provided to the employee and/or his or her representative at the employee’s
request at the going rate for photocopy cost per page.

3. Any material, document, note, or other tangible item which is to be entered or used by the employer
in any grievance hearing held in accordance with the Grievance Procedure Article of this Agreement, or
hearing before the Vermont Labor Relations Board, is to be provided to the employee on a one (1) time
basis, at no cost to him or her.
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4. The employee has the right to provide written authorization for his or her bargaining representative
or attorney to act for him or her in requesting access to his or her personnel file and receiving the
material he or she is entitled to have in accordance with the preceding part of this Article. The State or
its agents are to honor this authorization upon its receipt for the purpose of investigating a potential
grievance or for processing an existing grievance, but not as a blanket authorization.

5. Letters of reprimand or warning, supervisors’ notes, or written records of relief from duty (including
investigation notes) which are more than two (2) years old and have not resulted in other discipline or
adverse performance evaluation against the emp